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E-Government 

• E-government is the use of information
 technology to enable and improve the efficiency
 with which government services are provided to
 citizens, employees, businesses and agencies. 



Current State in Europe 

• Good Practices 
▫  Scandinavia, UK 

• Online Availability 
▫  Austria, Estonia, Malta, Sweden, Norway, UK,

 France, …, Greece (>20th) 
• Usage (citizens) 
▫  Iceland, Sweden, Norway, …, Greece (>20th) 

• Usage (enterprises) 
▫  Greece (4th)  
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Current State in Greece 

•  The EU is trying to encourage every member
 country to support electronic services 
▫  Greece 
  Information Society (Π148) 

  Electronic Services 

• Most of the municipalities not offering electronic 
services 

•  The Call from the Information Society was 
adopted by some municipalities BUT 

• Only FEW…seem to be advancing and really 
offering electronic services 



Good Practice in Greece 
•  Municipality of

 Heraclion offering
 services to: 
▫  Citizens 
▫  Enterprises 



Other Good Practices in Greece 

• Municipalities of 
▫  Peristeri 
▫  Volos 
▫  Plati (Imathia) 
▫  Trikala 
▫  Chalandri 

•  The bureaucracy does not enable full
 optimization and offering of electronic services 



The Project 

•  The Central Union of Municipalities and 
Communities of Greece has initiated a call in 
order to create a universal mechanism based on 
open source tools so that to provide to 
municipalities and communities of Greece the 
opportunity to offer electronic services. 

•  The team that undertook the project is 
▫  Singular Logic Integrator 
▫  BetaConcept 
▫  Atlantis Group 
▫  R.A. Computer Technology Institute 



General Information 

• A universal standard of the municipalities’
 operation does not seem to exist, though, at
 least theoretically it is obvious that much effort
 has been put to the direction of e-government
 and especially with the use of open source tools 



Objectives 

•  The objective of the project is the improvement 
of the citizen services as well as the business 
services that the public sector and especially the 
Central Union of Municipalities & Communities 
of Greece is offering.  
The improvement will occur by the automation 
of the communication processes that take place 
between the citizens/businesses and the local 
administration organizations (municipalities 
and communities), and includes electronic and 
telephonic services as well as data pools for 
informational purposes 



Project requirements 

•  It is obvious that we are in need of informational 
nodes and nodes of electronic services in order 
to offer to the citizens but also to the 
municipalities communication channels in 
horizontal and vertical layers. 

•  It is essential to have quick and direct 
communication between the “layers of service 
offering” in order to put the citizen/enterprise 
online and not in-line. 



Architecture 

•  The basic parts of the project: 
▫  Main Infrastructure (Datacenter), which will be hosting the

 operation and the control mechanisms for administrating all the
 services that are implemented by the platform 

▫  Citizens/businesses, who will be connecting to the main
 infrastructure in order to be served for their affairs and who will
 be receiving the improved services of the platform 

▫  The public sector organizations (Municipalities), which
 will possess the needed information for the dispatching of the
 citizen affairs. Information will be submitted to the main
 infrastructure in an automated manner 

•  N-Tier architecture is needed in order to interconnect all the
 aforementioned layers followed by their services and
 infrastructure 
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Services 

• Municipal register 
•  Fees and taxes (payment) 
• Urban Planning 
• Environment – Recycling 
• Health and HealthCare 
•  Sports and Culture 
•  Services for immigrants 
• Democracy 



Users 

•  Internal Users 
• Due to security reasons 3 kinds of end – users

 are available 
▫  Visitors 
▫  Registered 
▫  Certified 

• Different privileges to each kind of end – user 
▫  Different services offered 



Tasks 
•  Current state 
▫  Hardware 
▫  Software 

•  System user and end user specification 
•  Security and Authentication 
•  Information Taxonomy 
•  Services 
▫  BPM 
▫  Taxonomy 

•  CMS 
▫  BetaCMS 

•  Deploy 



Innovation 

•  Service Oriented Architecture 
•  Interconnection 
▫  BPM 
▫  CMS 

• Web Services 
•  Interconnection 
▫  Integrated System 
▫  Already installed Software 

• Universal Municipality Taxonomy System 



Generic Tools - Platform 

•  The project outcome will be a generic platform
 provided parameterized for 16 municipalities
 which will become the example of the platform
 usage and interaction with the citizens /
 enterprises. 

• Each municipality that will adopt the platform
 will be able not only to use it freely in order to
 offer information and services BUT 

• Each municipality will be able to TRANSFORM
 the platform according to its needs 



The open source way… 

•  It is understandable that each municipality is having
 its own workflow and internal procedures. Apart
 from just offering services to the citizens
/enterprises we have to investigate and examine
 whether we are distracting the internal procedures
 of a municipality / community. 

•  Open source tools GIVE the solution (?) 
▫  Gforge for code authoring/versioning 
▫  Asterisk IVR 
▫  BetaCMS (open source CMS) 
▫  …etc 



General Remarks – Benefits 

•  Presented Project running by Singular Logic,
 BetaConcept, Atlantis grp., RACTI on behalf of
 Central Union of Municipalities & Communities
 of Greece. 

• Offer informational and e-government nodes to
 the municipalities. 

• Open Source Community created. 
• Open source tools will enable the further

 expansion of the platform (by the OSC) 
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