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E-Government

- E-government is the use of information
technology to enable and improve the efficiency
with which government services are provided to
citizens, employees, businesses and agencies.



Current State in Europe

» Good Practices
= Scandinavia, UK
 Online Availability

= Austria, Estonia, Malta, Sweden, Norway, UK,
France, ..., Greece (>20th)

- Usage (citizens)

» Iceland, Sweden, Norway, ..., Greece (>20%h)
- Usage (enterprises)

= Greece (4th)



On-Line availability

E-govemment ondine availability
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Usage (individuals

E-government usage by individuals -total
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Usage (enterprises

E-govemment usage by entemprises
Percentyge of enterprses which use he Imemet for nteraction with public sutharties Ju
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Current State in Greece

- The EU is trying to encourage every member
country to support electronic services

o (3reece

- Information Society (I1148)
- Electronic Services

- Most of the municipalities not offering electronic
services

 The Call from the Information Society was
adopted by some municipalities BUT

- Only FEW...seem to be advancing and really
offering electronic services



Good Practice in Greece

« Municipality of
Heraclion offering

services to:

m]

o

Citizens
Enterprises

emkaipéTnTa | nuétne| emokémme| npékAsio yia.. avaliimon &

Ahpos Hpakfeiou

ra NoAireg
AnpoTtoAdyio
Anglapxeio
MnTp®o Appevav
MnTp®o NEwv
MoAmkoi Fapol
MNoAsodopia
KaBapiotnra
AnpoTikn AcTuvopia
Fpageio AANAodanav
OikovopIkn Ynnpeoia
Texvikn Ynnpeoia
TuApa Evenkwv Teixov
TuApa NaAiag NéAng

Afon NoAmoTk®v Kal
Kovovik®v YNnpeoiov

K.E.M.

TnAzpwvikn £kdoon
nicTonoinTikou (1502)

MNa Enixeipnoseig

eAnvikd | english

APXIKN » €-UTTNPETieg » Ma MOAITES » YTnpeaieg yia MoAiteg

NPETIES yiTt iTeg

Zmg 10TooeAideg TTou akoAouBolv Ba Ppeite 6T TAnpogopieg xpeidleoTe yia Tnv KaAlTtepn
Karavonan Tng AsiToupyiag Kal Twv uTrnpedi@v Tou Afpou, Tnv ékdoon emionpwy Pepaiboswy,
amjoswy Kai kardBeon dikaioAoynTikav, Tnv ocuppetoyxri ot dpaoTnpidtnTeg TTOAIMIOTIKOU
mepiexopévou, Kai Trv efummpérnon  dmoiou &AAou {nmipatog oag  amaoyoAsi  Kal
mepiAappaveral otn dikalodooia Tou Afpou

Mrropeite eTriong va KatePaCETe 0TOV UTTOAOYIOTN OQG ETIONUA EVIUTTA, V& TQ CUPTTANPWOETE,
eiTe NAEKTPOVIKG, TTPIV TNV EKTUTTWOTN, £iTE Pe TO XEPI €K TwV UOTEPWY Kai va Ta KataBioere
otV avaAoyn utmpeoia. I 1oTooeAideg Tou akoAouBolv Ba Ppeite Ta oToIxEia EMIKONVWVIaG
k@Be utnpeoiag 6w, disiBuvon, TNAEpwvo, patf kal iowg email, £701 wWoTe va SisukoAdveTal
n egutnpétnon oag.

H nAekrpoviki) urofoAr airnpdrwy TTou Tpoo@épel n TTOAN oTa TAaioia Tng HAekTpovikrig
AiakuBépvnong (e-government) agopd o€ TPWTN Qaon TIC TTAPAKATW dEKATETOEPIG UTTNPEDIEC

Xopriynon MoTotoinmikod Oikoyeveiakric KardoTaong

Xopriynon MoTotroinmikold Exdoong Tautdtnrag
Xopriynan MoTomoinmikol Méwnong kai Eviomémrag
MoTotroinmké TautopoowTiag (drmAoeyyeypappévou) ot TepimTwon ekAoywv

AMayrj diedBuvang yia exhoyikolg kataAdyoug

AnGiapyikr Mpagn Mewnoewg

AnGiapyikn Mpagn Mapou

AnGiapyikn MNpagn Oavarou

Xopriynon MaoTotroinmikod Eyypagrig ota MnTpwa Appévav
MoTtotroinTiké Oikoyevelakrig KardoTaong yia Meiwpévn Onreia

ATTOPGKpUVON EYKATAAESIMPEVWV OXNUATWY



Other Good Practices in Greece

- Municipalities of
= Peristeri
= Volos
= Plati (Imathia)
= Trikala
= Chalandri

- The bureaucracy does not enable full
optimization and offering of electronic services



T —
The Project

» The Central Union of Municipalities and
Communities of Greece has initiated a call in
order to create a universal mechanism based on
open source tools so that to provide to
municipalities and communities of Greece the
opportunity to offer electronic services.

» The team that undertook the project is
= Singular Logic Integrator
= BetaConcept
= Atlantis Group
= R.A. Computer Technology Institute



General Information

- A universal standard of the municipalities’
operation does not seem to exist, though, at
least theoretically it is obvious that much effort
has been put to the direction of e-government
and especially with the use of open source tools



Objectives

- The objective of the project is the improvement
of the citizen services as well as the business
services that the public sector and especially the
Central Union of Municipalities & Communities
of Greece is offering.

The improvement will occur by the automation
of the communication processes that take place
between the citizens/businesses and the local
administration organizations (municipalities
and communities), and includes electronic and
telephonic services as well as data pools for
informational purposes



Project requirements

» It is obvious that we are in need of informational
nodes and nodes of electronic services in order
to offer to the citizens but also to the
municipalities communication channels in
horizontal and vertical layers.

- It is essential to have quick and direct
communication between the “layers of service
offering” in order to put the citizen/enterprise
online and not in-line.



Architecture

- The basic parts of the project:

o Main Infrastructure (Datacenter), which will be hosting the
operation and the control mechanisms for administrating all the
services that are implemented by the platform

« Citizens/businesses, who will be connecting to the main
infrastructure in order to be served for their affairs and who will
be receiving the improved services of the platform

» The public sector organizations (Municipalities), which
will possess the needed information for the dispatching of the
citizen affairs. Information will be submitted to the main
infrastructure in an automated manner

« N-Tier architecture is needed in order to interconnect all the

aforementioned layers followed by their services and
infrastructure



Project’s Platform
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Services

- Municipal register

» Fees and taxes (payment)
- Urban Planning

- Environment — Recycling
- Health and HealthCare

- Sports and Culture

- Services for immigrants

« Democracy



Users

- Internal Users

» Due to security reasons 3 kinds of end — users
are available
= Visitors
= Registered
o Certified

- Different privileges to each kind of end — user
» Different services offered



T
Tasks

» Current state
= Hardware
= Software

- System user and end user specification
 Security and Authentication
» Information Taxonomy

» Services
- BPM

o Taxonomy

« CMS
o BetaCMS

- Deploy



Innovation

» Service Oriented Architecture

- Interconnection
= BPM
= CMS
- Web Services
- Interconnection
= Integrated System
= Already installed Software
- Universal Municipality Taxonomy System



Generic Tools - Platform

» The project outcome will be a generic platform
provided parameterized for 16 municipalities
which will become the example of the platform
usage and interaction with the citizens /
enterprises.

- Each municipality that will adopt the platform

will be able not only to use it freely in order to
offer information and services BUT

- Each municipality will be able to TRANSFORM
the platform according to its needs



The open source way...

- It is understandable that each municipality is having
its own worktlow and internal procedures. Apart
from just offering services to the citizens

/enterprises we have to investigate and examine
whether we are distracting the internal procedures
of a municipality / community.

» Open source tools GIVE the solution (?)
= Gforge for code authoring/versioning
= Asterisk IVR
= BetaCMS (open source CMS)

o ...etc



General Remarks - Benefits

 Presented Project running by Singular Logic,
BetaConcept, Atlantis grp., RACTI on behalf of
Central Union of Municipalities & Communities
of Greece.

- Offer informational and e-government nodes to
the municipalities.

- Open Source Community created.

- Open source tools will enable the further
expansion of the platform (by the OSC)
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